Faculty Envisioning Priorities: Opening Day, Spring 2004 3| 2 1]
Iltem Group Item Points| red|blue|yellow
Academics Reduced teaching load 81 24 3 3
Academics Writing center/lab 42 6 7 10
Academics Undergraduate research program up and running 19 3 4 2
Academics Decreased number of adjuncts 18 2 2 8
Interdisciplinary programs; exploring controversial issues
supplemented by guest lectures/sophomore interdisciplinary
Academics courses 15| 4 3
Academics More majors - music 12 5 2
More degrees/courses in languages, especially Asian, Russian,
Academics etc. 8 1 2 1
Academics Increased study abroad 5 1 3
Academics Resolution of the "core" question 5 1 1
Academics Combining local/global concerns: international programming 4 2
Academics More major grants awarded for faculty 4 2
Academics 25 advisees per faculty member (max?) 3 3
Academics More faculty/student engagement: more active learning 3 1
Academics SACS reaffirmation 3 1
Academics Broader masters programs 2 1
Academics More endowed chairs 2 1
Academics More majors - masters of nursing 2 1
Academics Release time for research 2 2
Academics core capstone 1 1
Academics French minor 1 1
Academics 100% terminal degrees 0
Center for "visiting professionals” (academic/community
Academics collaboration) 0
Decreased traditional course requirement and increased
Academics service learning, research participation & internships 0
Academics Formal program on critical thinking 0
Academics Improved pre-law program 0
Academics Increased faculty research 0
Academics Increased MBA program 0
Interdisciplinary minor in Ethics & Leadership (covers 4 full
Academics years)/Interdisciplinary majors 0
Academics More internal and external funding of research 0
Academics More majors - special ed (incl grad); math 0
Academics On-line courses as way to achieve enrollment growth 0
Academics Public presentations of research 0
Academics Rethink honors 0
Academics Series of mini courses as new calendar 0
Academics Several world-renowned faculty members 0
Academics Streamline post-bacc ceretification/2nd degree programs 0
Academics Student/faculty scholarships to conferences 0
Retention rates improved for all classes; Student peer
mentoring/buddy system; Better retention of minority/1st
Enroliment generation students 31 5 4 8
Enroliment Optimum size - concern of outgrowing resources 29 6 4 3
High caliber students -- top 10% of classes/avg 3.5 GPA & 27
Enroliment ACT/ better screening & selectivity 27 6 4 1
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Faculty Envisioning Priorities: Opening Day, Spring 2004 3| 2 1]
Iltem Group Item Points| red|blue|yellow
Enrollment Undergrad enrollment stable 1350-1500; 375-400 freshman 10 3 1
Enroliment More merit scholars 7 2 1
Enroliment Where do grad programs fit in? 1 1
Enroliment 55% women; 25% minorities 0
Enroliment Campus sites in Atlanta and Baldwin County 0
Enroliment College name change - University 0
Increased marketing and recognition of SHC in Catholic H.S.
Enrollment market 0
Enroliment More adult learners in traditional classes 0
Enroliment Record enrollment 0
Facilities New science/math building 24 4 5 2
Facilities More classroom space 23 2 7 3
Facilities Fine Arts complex 14 2 3 2
Facilities New Education building 11 3 1
Facilities Administration building renovated and renamed for a donor 9 2 1 1
Facilities Campus center -- new addition/elevator 6 1 4
Facilities Circular road/connect north-south parts of campus 5 1 2
Facilities Ethics & Leadership center 5 1 2
Facilities Freshman dorms 5 2 1
Facilities Meeting rooms for students 3 1
Facilities Wellness center, integrating med-cardio unit 3 1
Facilities Jesuit houses property -- only 8 teach 2 1
Facilities More parking/parking garage 2 1
Facilities Major renovations- comm arts, sciences 1 1
Facilities new dorm - replace Murray or Toolen 1 1
Facilities Resolution of use of old library 1 1
Facilities All classes with multimedia capabilities 0
Facilities All classrooms multimedia 0
Facilities Alumni residence facility 0
Facilities Better security lighting with video surveillance 0
Facilities expanded food service/recreation for larger population 0
Facilities improved grounds/gathering spaces 0
Facilities Move plant services 0
Facilities Outdoor learning spaces 0
Facilities reforested campus 0
Facilities Refurbish art department 0
Finances Balanced budget/ to be financially solvent 38 8 7
Finances Higher faculty salaries 31 7 3 4
Offset employee cost of health insurance/better health
Finances insurance 18 2 4 4
Finances More scholarships [endowed] 8 2 1
Initiation of a major endowment campaign/increased
Finances endowments 4 1 2
Finances Concerns - operating deficits 0
Finances Concerns - short-term debt 0
Finances Increased student/alumni giving 0
Finances Revenue generated from existing sources 0
Students of color majority at SHC; Faculty diversity lags
Headlines behind 4 2
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Faculty Envisioning Priorities: Opening Day, Spring 2004 3| 2 1]
Iltem Group Item Points| red|blue|yellow
Human resources|Increased faculty size as enrollments grow 46 5( 11 9
Human resources|Younger faculty 9 2 1 1
Human resources|More diversity in faculty and staff 8 1 2 1
Human resources|Leaner administration 5 2 1
Human resources|Female Jesuits 3 1 1
Human resources|Faculty retention 2 2
Human resources|Female president 0
Students taught to access online sources for college-level
Info Technology [content/credibility 8 1 2 1
Info Technology [More hybrid courses 4 2
Info Technology [Implement basic technology-not bells & whistles; wiser use 3 1 1
Info Technology [Laptops used (required) by all students (also faculty) 3 1
Info Technology [More databases for library 3 1 1
Info Technology [Web/on-line registration and academic services 3 1 1
More use/contact with physical books/journals -- personal
Info Technology [contactis SHC niche 2 1
Info Technology |CARS outdated 0
Info Technology [Faculty training in technology 0
Info Technology |[Increased use of computer/technology in math 0
Info Technology [Info-technology requirement resolved 0
Info Technology [Investment in software to increase elective comm courses 0
Info Technology [More computer capacity for research 0
Info Technology [More IT staff 0
Info Technology [Move AWAY from convenience/expediency 0
Info Technology [PDAs for Nursing 0
Technology-enhanced self-paced courses (students proceed at
Info Technology |[own pace; exams on web) 0
Info Technology [Video conferencing in library 0
Info Technology [Wireless network throughout campus 0
Services Enrichment academic program for underprepared 6 1 1 1
Services Campus directory in print - incl off-campus student information 5 1 1
Services One-stop trouble-shooting center for customer service 5 1 1
Services 24/7 social spaces 0
Services 24-hour recreation facilities 0
Advisors work more with students (important in relation to on-
Services line services) 0
Services More active student clubs 0
Services Sophomore seminar-mentoring, themes, slump busters 0
Services Student bar 0
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Staff Envisioning Priorities: Opening Day, Spring 2004 3| 2 1]
Iltem Group Item Points| red|blue|yellow
More majors - engineering/computer science/music/masters
Academics of nursing 67 16 5 9
Undergraduate research initiatives/Fac-student research
Academics making national news 15 3 2 2
Academics Core curriculum -- coherent and cutting edge 6 1 1 1
Academics Decreased number of adjuncts 6 6
Academics Top 5 US News ranking 5 1 2
Academics Library as campus hub 24/7 5 1 1
Academics Higher standards 4 1 1
Academics More use of student interns 4 2
Academics Everything in Library on-line 2 2
Academics Expanded math/science program 1 1
Academics Junior year experience: study abroad/internship 1 1
Academics Women Jesuits 1 1
Academics New core division - not whole-College based 1 1
Academics Law school 1 1
Academics Faculty are complaining about the administration 0
Academics Busy academic calendar -- lots of student involvement 0
Academics Peer mentoring 0
Academics Stronger LLL program 0
Academics Art students in demand by the community 0
Academics Well-compensated faculty with leading scholars 0
Enroliment Retention rates improved for all classes 61 8| 15 7
Enroliment Greater diversity & international enrollment 23 2 8 1
Enroliment Record enrollment 18 3 3 3
Enroliment Atlanta initiatives netting $3 million annually 9 3 3
Enroliment Undergrad enrollment stable 1200-1300 8 1 2 1
Enroliment Campus sites in Atlanta and Baldwin County 3 1 1
Enroliment 375-400 freshmen 3 1 1
Enroliment High caliber students -- top 10% of classes 2 1
Facilities Campus center -- new addition/elevator 60 8| 13 10
Facilities Administration building renovated and renamed for a donor 34 6 6 4
Administrative offices more efficient -- physical layout,
Facilities information flows 25 5 4 2
Facilities More parking/parking garage 23 5 3 2
Facilities aggressive deferred maintenance schedule 18 1 7 1
Facilities No speed bumps 18 2 2 8
Facilities Expanded wellness center 9 4 1
Facilities New science building 8 3 2
Facilities More gathering spaces for students 7 2 1
Facilities New guard building 7 2 3
Facilities Circular road/road Viragh to Campus Center 6 6
Facilities Smaller golf course with alumni residence living 5 1 1
Facilities improved grounds/gathering spaces 5 1 1
Facilities Walking campus/improved grounds 5 1 2
Facilities singles-only residence hall 5 1 1
Facilities Trolley/tram on campus 5 1 2
Facilities Parking lot at recreation center 4 2
Facilities lighted walkways 4 2
Staff Page 4 of 11 2/9/2004 5:52 PM



Staff Envisioning Priorities: Opening Day, Spring 2004 3| 2 1]
Iltem Group Item Points| red|blue|yellow
Facilities all athletic fields at recreation center 4 1 1
Facilities Walsh Hall converted to office space 4 1 2
Facilities LARGE auditorium/theater 3 3
Facilities Safe campus - call boxes 3 3
Facilities Purchase/be given apts on Old Shell 1 1
Facilities Add dining room & banquet hall 1 1
Facilities larger operations staff 1 1
Facilities Campus neighbors using Mirror Lake, new tennis facilities 0
Cottage/retreat house available for use by campus
Facilities community 0
Facilities New additional campus entrance 0
Facilities new dorm - replace Murray or Toolen 0
Facilities recreation in non-traditional areas 0
Finances Higher salaries 92 23 7 9
Finances Offset employee cost of health insurance 56 14 7
Finances Balanced budget 51 10 3 15
Finances Larger endowment 42| 10 5 2
Finances More full-pay students 37 9 3 4
Finances Initiation of a major endowment campaign 28 4 8
Finances More scholarships 8 2 1
New faces of Board of Trustees with stronger financial
Finances commitment 3 1
Finances State-wide funding to Alabama residents to keep in state 1 1
Finances 100% alumni unrestricted giving 0
Human resources|More staff 34] 5 7 5
Human resources|More diversity in faculty and staff 15 2 3 3
Human resources|Shortened workweek 14 2 3 2
Human resources|Stronger Jesuit presence/influence 8 1 2 1
Human resources|Faculty shows respect for staff 4 1 1
Info Technology [Web/on-line registration 27 6 4 1
Info Technology [Fully functioning, useful information system on campus 23 3 6 2
Info Technology [Maximum use of CARS 22| 5 2 3
Info Technology [Hybrid courses [mixed class/Internet] expanded 16 8
Info Technology [Wireless network throughout campus 8 1 2 1
Computer usage by students pervasive -- purchase books,
Info Technology [check finances 5 1 2
Info Technology [Laptops used by all students 4 2
Info Technology |One-card system 4 4
On-campus day care run by Teacher Ed for Early Childhood
Services Ed students 17 4 2 1
Services Incentives to keep admissions staff 14 3 2 1
Improved communication among departments, faculty, staff,
Services students 13 3 4
Services Better customer service for every family 9 1 3
Services Larger admissions staff 8 1 2 1
Services All full-time athletic coaches 8 2 2
Services Expanded student employment program 5 1 1
Services New athletic conference with NCAA 4 2
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Staff Envisioning Priorities: Opening Day, Spring 2004 3| 2 1]

Iltem Group Item Points| red|blue|yellow
Enhanced campus environment -- healthy, inclusive, open,

Services challenging, supportive 4 1 1

Services Ideal number intercollegiate teams determined 4 2

Services Full-time operator 4 1 2

Services Stalff training opportunities 3 3

Services fully functional sound system 2 1

Services More diverse activities 2 1

Services Legal counsel on campus 1 1

Services Food service -- additional location available 1 1

Services Detailed orientation for new employees 1 1

Services More full-time counselors 1 1

Services Fewer intercollegiate sports 0

Services Coordinator of Retention specialist 0

Services Many community activities on campus 0
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Combined Envisioning Priorities: Opening Day, Spring 2004 3] 2] 1]
College
Item Group Group Iltem Points| red| blue|yellow
Academics faculty Reduced teaching load 81| 24 3 3
More majors - engineering/computer science/music/masters
Academics staff of nursing 67| 16 5 9
Academics faculty Writing center/lab 42 6 7 10
Academics faculty Undergraduate research program up and running 19 3 4 2
Academics faculty Decreased number of adjuncts 18 2 2 8
Undergraduate research initiatives/Fac-student research
Academics staff making national news 15| 3 2 2
Interdisciplinary programs; exploring controversial issues
supplemented by guest lectures/sophomore interdisciplinary
Academics faculty courses 15| 4 3
Academics faculty More majors - music 12 5 2
More degrees/courses in languages, especially Asian,
Academics faculty Russian, etc. 8 1 2 1
Academics staff Core curriculum -- coherent and cutting edge 6 1 1 1
Academics staff Decreased number of adjuncts 6 6
Academics staff Top 5 US News ranking 5 1 2
Academics staff Library as campus hub 24/7 5 1 1
Academics faculty Increased study abroad 5 1 3
Academics faculty Resolution of the "core" question 5 1 1
Academics staff Higher standards 4 1 1
Academics staff More use of student interns 4 2
Academics faculty Combining local/global concerns: international programming 4 2
Academics faculty More major grants awarded for faculty 4 2
Academics faculty 25 advisees per faculty member (max?) 3 3
Academics faculty More faculty/student engagement: more active learning 3 1
Academics faculty SACS reaffirmation 3 1
Academics staff Everything in Library on-line 2 2
Academics faculty Broader masters programs 2 1
Academics faculty More endowed chairs 2 1
Academics faculty More majors - masters of nursing 2 1
Academics faculty Release time for research 2 2
Academics staff Expanded math/science program 1 1
Academics staff Junior year experience: study abroad/internship 1 1
Academics staff Women Jesuits 1 1
Academics staff New core division - not whole-College based 1 1
Academics staff Law school 1 1
Academics faculty core capstone 1 1
Academics faculty French minor 1 1
Academics staff Faculty are complaining about the administration 0
Academics staff Busy academic calendar -- lots of student involvement 0
Academics staff Peer mentoring 0
Academics staff Stronger LLL program 0
Academics staff Art students in demand by the community 0
Academics staff Well-compensated faculty with leading scholars 0
Academics faculty 100% terminal degrees 0
Center for "visiting professionals" (academic/community
Academics faculty collaboration) 0
Decreased traditional course requirement and increased
Academics faculty service learning, research participation & internships 0
Academics faculty Formal program on critical thinking 0
Academics faculty Improved pre-law program 0
Academics faculty Increased faculty research 0
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Combined Envisioning Priorities: Opening Day, Spring 2004 3] 2] 1]
College
Item Group Group Iltem Points| red| blue|yellow
Academics faculty Increased MBA program 0
Interdisciplinary minor in Ethics & Leadership (covers 4 full
Academics faculty years)/Interdisciplinary majors 0
Academics faculty More internal and external funding of research 0
Academics faculty More majors - special ed (incl grad); math 0
Academics faculty On-line courses as way to achieve enrollment growth 0
Academics faculty Public presentations of research 0
Academics faculty Rethink honors 0
Academics faculty Series of mini courses as new calendar 0
Academics faculty Several world-renowned faculty members 0
Academics faculty Streamline post-bacc ceretification/2nd degree programs 0
Academics faculty Student/faculty scholarships to conferences 0
Enrollment staff Retention rates improved for all classes 61 8| 15 7
Retention rates improved for all classes; Student peer
mentoring/buddy system; Better retention of minority/1st
Enrollment faculty generation students 31 5 4 8
Enrollment faculty Optimum size - concern of outgrowing resources 29 6 4 3
High caliber students -- top 10% of classes/avg 3.5 GPA & 27
Enrollment faculty ACT/ better screening & selectivity 27 6 4 1
Enrollment staff Greater diversity & international enrollment 23 2 8 1
Enrollment staff Record enrollment 18 3 3 3
Enrollment faculty Undergrad enrollment stable 1350-1500; 375-400 freshman 10| 3 1
Enrollment staff Atlanta initiatives netting $3 million annually 9 3 3
Enrollment staff Undergrad enrollment stable 1200-1300 8 1 2 1
Enrollment faculty More merit scholars 7 2 1
Enrollment staff Campus sites in Atlanta and Baldwin County 3 1 1
Enrollment staff 375-400 freshmen 3 1 1
Enrollment staff High caliber students -- top 10% of classes 2 1
Enrollment faculty Where do grad programs fit in? 1 1
Enroliment faculty 55% women; 25% minorities 0
Enrollment faculty Campus sites in Atlanta and Baldwin County 0
Enrollment faculty College name change - University 0
Increased marketing and recognition of SHC in Catholic H.S.
Enrollment faculty market 0
Enrollment faculty More adult learners in traditional classes 0
Enrollment faculty Record enroliment 0
Facilities staff Campus center -- new addition/elevator 60| 8| 13 10
Facilities staff Administration building renovated and renamed for a donor 34| 6 6 4
Administrative offices more efficient -- physical layout,
Facilities staff information flows 25| 5 4 2
Facilities faculty New science/math building 24| 4 5 2
Facilities staff More parking/parking garage 23 5 3 2
Facilities faculty More classroom space 23 2 7 3
Facilities staff aggressive deferred maintenance schedule 18 1 7 1
Facilities staff No speed bumps 18 2 2 8
Facilities faculty Fine Arts complex 14| 2 3 2
Facilities faculty New Education building 11 3 1
Facilities staff Expanded wellness center 9 4 1
Facilities faculty Administration building renovated and renamed for a donor 9 2 1 1
Facilities staff New science building 8 3 2
Facilities staff More gathering spaces for students 7 2 1
Facilities staff New guard building 7 2 3
Facilities staff Circular road/road Viragh to Campus Center 6 6
Facilities faculty Campus center -- new addition/elevator 6 1 4
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Combined Envisioning Priorities: Opening Day, Spring 2004 3] 2] 1]
College
Item Group Group Iltem Points| red| blue|yellow
Facilities staff Smaller golf course with alumni residence living 5 1 1
Facilities staff improved grounds/gathering spaces 5 1 1
Facilities staff Walking campus/improved grounds 5 1 2
Facilities staff singles-only residence hall 5 1 1
Facilities staff Trolley/tram on campus 5 1 2
Facilities faculty Circular road/connect north-south parts of campus 5 1 2
Facilities faculty Ethics & Leadership center 5 1 2
Facilities faculty Freshman dorms 5 2 1
Facilities staff Parking lot at recreation center 4 2
Facilities staff lighted walkways 4 2
Facilities staff all athletic fields at recreation center 4 1 1
Facilities staff Walsh Hall converted to office space 4 1 2
Facilities staff LARGE auditorium/theater 3 3
Facilities staff Safe campus - call boxes 3 3
Facilities faculty Meeting rooms for students 3 1
Facilities faculty Wellness center, integrating med-cardio unit 3 1
Facilities faculty Jesuit houses property -- only 8 teach 2 1
Facilities faculty More parking/parking garage 2 1
Facilities staff Purchase/be given apts on Old Shell 1 1
Facilities staff Add dining room & banquet hall 1 1
Facilities staff larger operations staff 1 1
Facilities faculty Major renovations- comm arts, sciences 1 1
Facilities faculty new dorm - replace Murray or Toolen 1 1
Facilities faculty Resolution of use of old library 1 1
Facilities staff Campus neighbors using Mirror Lake, new tennis facilities 0
Facilities staff Cottage/retreat house available for use by campus community 0
Facilities staff New additional campus entrance 0
Facilities staff new dorm - replace Murray or Toolen 0
Facilities staff recreation in non-traditional areas 0
Facilities faculty All classes with multimedia capabilities 0
Facilities faculty All classrooms multimedia 0
Facilities faculty Alumni residence facility 0
Facilities faculty Better security lighting with video surveillance 0
Facilities faculty expanded food service/recreation for larger population 0
Facilities faculty improved grounds/gathering spaces 0
Facilities faculty Move plant services 0
Facilities faculty Outdoor learning spaces 0
Facilities faculty reforested campus 0
Facilities faculty Refurbish art department 0
Finances staff Higher salaries 92| 23 7 9
Finances staff Offset employee cost of health insurance 56| 14 7
Finances staff Balanced budget 51| 10 3 15
Finances staff Larger endowment 42| 10 5 2
Finances faculty Balanced budget/ to be financially solvent 38 8 7
Finances staff More full-pay students 37 9 3 4
Finances faculty Higher faculty salaries 31 7 3 4
Finances staff Initiation of a major endowment campaign 28| 4 8
Offset employee cost of health insurance/better health
Finances faculty insurance 18 2 4 4
Finances staff More scholarships 8 2 1
Finances faculty More scholarships [endowed] 8 2 1
Initiation of a major endowment campaign/increased
Finances faculty endowments 4 1 2
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Combined Envisioning Priorities: Opening Day, Spring 2004 3] 2] 1]
College

Item Group Group Iltem Points| red| blue|yellow
New faces of Board of Trustees with stronger financial

Finances staff commitment 3 1

Finances staff State-wide funding to Alabama residents to keep in state 1 1

Finances staff 100% alumni unrestricted giving 0

Finances faculty Concerns - operating deficits 0

Finances faculty Concerns - short-term debt 0

Finances faculty Increased student/alumni giving 0

Finances faculty Revenue generated from existing sources 0
Students of color majority at SHC; Faculty diversity lags

Headlines faculty behind 4 2

Human resources [faculty Increased faculty size as enrollments grow 46 5[ 11 9

Human resources |staff More staff 34 5 7 5

Human resources |staff More diversity in faculty and staff 15| 2 3 3

Human resources |staff Shortened workweek 14 2 3 2

Human resources [faculty Younger faculty 9 2 1 1

Human resources |staff Stronger Jesuit presence/influence 8 1 2 1

Human resources [faculty More diversity in faculty and staff 8 1 2 1

Human resources [faculty Leaner administration 5 2 1

Human resources |staff Faculty shows respect for staff 4 1 1

Human resources [faculty Female Jesuits 3 1 1

Human resources [faculty Faculty retention 2 2

Human resources [faculty Female president 0

Info Technology |staff Web/on-line registration 27 6 4 1

Info Technology |staff Fully functioning, useful information system on campus 23 3 6 2

Info Technology |staff Maximum use of CARS 22 5 2 3

Info Technology |staff Hybrid courses [mixed class/Internet] expanded 16 8

Info Technology |staff Wireless network throughout campus 8 1 2 1
Students taught to access online sources for college-level

Info Technology [faculty content/credibility 8 1 2 1
Computer usage by students pervasive -- purchase books,

Info Technology |staff check finances 5 1 2

Info Technology |staff Laptops used by all students 4 2

Info Technology |staff One-card system 4 4

Info Technology [faculty More hybrid courses 4 2

Info Technology [faculty Implement basic technology-not bells & whistles; wiser use 3 1 1

Info Technology [faculty Laptops used (required) by all students (also faculty) 3 1

Info Technology [faculty More databases for library 3 1 1

Info Technology [faculty Web/on-line registration and academic services 3 1 1
More use/contact with physical books/journals -- personal

Info Technology [faculty contact is SHC niche 2 1

Info Technology [faculty CARS outdated 0

Info Technology [faculty Faculty training in technology 0

Info Technology [faculty Increased use of computer/technology in math 0

Info Technology [faculty Info-technology requirement resolved 0

Info Technology [faculty Investment in software to increase elective comm courses 0

Info Technology [faculty More computer capacity for research 0

Info Technology [faculty More IT staff 0

Info Technology [faculty Move AWAY from convenience/expediency 0

Info Technology [faculty PDAs for Nursing 0
Technology-enhanced self-paced courses (students proceed

Info Technology [faculty at own pace; exams on web) 0

Info Technology [faculty Video conferencing in library 0

Info Technology [faculty Wireless network throughout campus 0
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Combined Envisioning Priorities: Opening Day, Spring 2004 3] 2] 1]
College
Item Group Group Iltem Points| red| blue|yellow
On-campus day care run by Teacher Ed for Early Childhood
Services staff Ed students 7] 4 2 1
Services staff Incentives to keep admissions staff 14| 3 2 1
Improved communication among departments, faculty, staff,
Services staff students 13 3 4
Services staff Better customer service for every family 9 1 3
Services staff Larger admissions staff 8 1 2 1
Services staff All full-time athletic coaches 8 2 2
Services faculty Enrichment academic program for underprepared 6 1 1 1
Services staff Expanded student employment program 5 1 1
Campus directory in print - incl off-campus student
Services faculty information 5 1 1
Services faculty One-stop trouble-shooting center for customer service 5 1 1
Services staff New athletic conference with NCAA 4 2
Enhanced campus environment -- healthy, inclusive, open,
Services staff challenging, supportive 4 1 1
Services staff Ideal number intercollegiate teams determined 4 2
Services staff Full-time operator 4 1 2
Services staff Staff training opportunities 3 3
Services staff fully functional sound system 2 1
Services staff More diverse activities 2 1
Services staff Legal counsel on campus 1 1
Services staff Food service -- additional location available 1 1
Services staff Detailed orientation for new employees 1 1
Services staff More full-time counselors 1 1
Services staff Fewer intercollegiate sports 0
Services staff Coordinator of Retention specialist 0
Services staff Many community activities on campus 0
Services faculty 24/7 social spaces 0
Services faculty 24-hour recreation facilities 0
Advisors work more with students (important in relation to on-
Services faculty line services) 0
Services faculty More active student clubs 0
Services faculty Sophomore seminar-mentoring, themes, slump busters 0
Services faculty Student bar 0
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